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‘Lifecycles’ research examines how flexible working can be leveraged at any age or career stage to benefit both the individual and the organisation
Key findings include that younger workers want greater flexibility but are the least likely to ask for it or be offered the possibility
Research identifies the use of ‘flexicles’ as a way of fostering a smarter more flexible culture
Lifecycles: Building business success through effective employment practice will be launched at a major Working Families conference on Thursday 18th June.   The research, which is sponsored by UBS in association with Herbert Smith and PricewaterhouseCoopers, identifies how flexible working can be leveraged by all employees at any age and at any stage in their career to benefit both the individual and the organisation.     
The Lifecycles research provides a snapshot of current thinking on the ground and includes interviews with senior client-facing partners and managers plus focus group discussions with a cross-section of generation X, Y and baby boomers.  
Fourteen leading organisations took part in the research and participants were recruited from all stages of the working lifecycle.  

As well as looking at how flexibility is managed, the study explores employees’ reasons for wanting to work more flexibly.  The research also provides practical ideas on how to embed flexible working and make it work for the business as well as the individual.  
The following recommendations come out of the report:
· Provide more support and training to help managers make the most of flexibility for the business and to support individuals, including themselves

· Make flexible working more visible in your firm, so that people at all ages and stages feel it is ok to talk about it

· Flexible working works best when it is planned collaboratively and everyone benefits in the team

· Use existing City links or create a virtual network where people can exchange information and tips

· As well as ‘ad hoc’ flexibility and permanent changes to working hours, consider short term adjustments in working hours – flexicles – lasting a few weeks or months.  This could help foster the smarter, more flexible culture that businesses need to survive, whilst enabling people to cope with important life stage issues
Sarah Jackson OBE, Chief Executive of Working Families said: “This research shows that flexible working is not just a luxury add-on for economic good times but is a vital tool in organising work in a mutually beneficial way”.
Maria Bentley, Global Head of Human Resources, UBS Investment Bank said:  “We, like others, remain open minded as to how we can better support the ‘sandwich generation’ and accommodate all our employees’ needs, while also understanding how best practice in flexible working can be used as an important tool in supporting the business“.
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For further information:

To request an advance press copy of the research or a press pass to the conference:


Liz Whitehead, Media Officer at  Working Families

Telephone 020 7253 7243 or press@workingfamilies.org.uk
On Thursday 18h June only:  07870 177096 
Research participants.  The 14 leading organisations which participated in the Lifecycles research are: Addleshaw Goddard, Allen & Overy, Baker & McKenzie, British Bankers Association, Capgemini, Citi, Credit Suisse, Herbert Smith, KPMG, PricewaterhouseCoopers, State Street Corporation, Taylor Wessing, UBS and White & Case.

                             

The research findings will be presented at a Working Families conference which is taking place at UBS, 1 Finsbury Avenue, EC2 on 18th June 2009.   
The speakers at the event are:

Keynote: Sir Michael Rake, Chairman, BT Group

Maria Bentley, Global Head of Human Resources, UBS

George Magnus, Senior Economic Adviser, UBS

Christa Band, Partner: Litigation and Arbitration Division, Herbert Smith

Sarah Churchman, Director: Head of Diversity & Inclusion, PricewaterhouseCoopers

Sarah Jackson OBE, Chief Executive, Working Families

Lucy Daniels, report author, Working Families

The full conference programme is available on www.workingfamilies.org.uk
Working Families is the UK’s leading work-life balance organisation.  The charity supports and gives a voice to working parents and carers, whilst also helping employers create workplaces which encourage work-life balance for everyone. 
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